






















LAMPIRAN






















Lampiran 1. Gambar Bandar Udara Kalimarau melalui Google Maps

[image: C:\Users\acer\Desktop\Daftar lampiran\Screenshot_2020-01-25-10-17-02-32 copy.png]







Lampiran  2. Perhitungan PERT Menggunakan Q.M for Windows

[image: C:\Users\acer\Pictures\Capture.PNG]
Sumber: Q.M  for Windows V5,2020

[image: C:\Users\acer\Pictures\Capture 6.PNG]
Sumber: Q.M  for Windows V5,2020














Lampiran  3. Grafik PERT Menggunakan Q,M for Windows

Precendence Graph

[image: C:\Users\acer\Pictures\Capture 2.PNG]
Sumber: Q.M  for Windows V5,2020
Gantt Chart (Early Times)
[image: C:\Users\acer\Pictures\Capture 3.PNG]
Sumber: Q.M  for Windows V5,2020

Gantt Chart (Late Times)
[image: C:\Users\acer\Pictures\Capture 4.PNG]
Sumber: Q.M  for Windows V5,2020
Chart (Early and Late Time)
[image: C:\Users\acer\Pictures\Capture 5.PNG]
Sumber: Q.M  for Windows V5,2020



Lampiran  4.  Metode Crashing Menggunakan Q.M for Windows


Project Management Crashing Result

[image: C:\Users\acer\Pictures\Capture 9.PNG]
Sumber: Q.M  for Windows V5,2020

Detailed Schedule
[image: C:\Users\acer\Pictures\Capture 10.PNG]
Sumber: Q.M  for Windows V5,2020


[image: C:\Users\acer\Pictures\Capture 11.PNG]
Sumber: Q.M  for Windows V5,2020





























Crash Schedule

[image: C:\Users\acer\Pictures\Capture 13.PNG]
Sumber: Q.M  for Windows V5,2020
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[image: C:\Users\acer\Pictures\Capture 15.PNG] [image: C:\Users\acer\Pictures\Capture 155.PNG]



Sumber: Q.M  for Windows V5,2020
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Activity Normal ~ Crash ~ Normal Crash  Crash  Crash  Crashing
fme  tme  Cost  Cost  costipd by cost

Project 2015[ 14824

A 245| 1803 $4965 | $5407.. | $6828 647 54417
B 355| 2612 $1751. | $1920._ | $1802 9.38 | $1691
c© 4817|  3545| $1175..| $1615...| $3455..| 1272 54305
D 2717|1999 $5024 .| $1053.. | $6425 0 0
E 2583| 18.98| $3139.. | $5040... | $2775 685 $1901
F 2583 1954423 | $6898. | $3623. 683 52474
G 12| 883 $1557.. | $3057.. | $4730. 317 $1499
H 2967| 2183 52862 .| $4084 . | $1550 78451222
TOTALS $1837. $6419.
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Projecttime  Period cost

Cumulative
cost

A

2015 0 0
2005 68281600 | 68281690 1

199.5 68281820 | 136563500 2

198.5 68281820 | 204845300 3

197.5 68281820 | 273127100 4

196.5 68281820 | 341400000 5

1955 68281820 | 409690800 6

1945 127650600 | 537341400 6.47 53

1935 180298700 | 717640100 6.47 153

1925 180298700 | 897938800 6.47 253

1915 180298700 | 1078237000 6.47 3.53

190.5 180298700 | 1258536000 6.47 453

189.5 180298700 | 1438835000 6.47 5.53

188.5 180298700 | 1619134000 6.47 6.53

187.5 180298700 | 1799432000 6.47 7.53

186.5 180298700 | 1979731000 6.47 8.53

185.5 194883900 | 2174615000 6.47 9.38 15
1845 277534000 | 2452149000 6.47 9.38 115
1835 277534000 | 2720683000 6.47 9.38 215
1825 277534000 | 3007217000 6.47 9.38 3.15
181.5 277534000 | 3284751000 6.47 9.38 415
180.5 277534000 | 3562285000 6.47 9.38 515
1795 277534000 | 3839818000 6.47 9.38 6.15
1785 302978100 | 4142797000 6.47 938 6.85
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Projecttime  Period cost

Cumulative
cost

A

362348200 [ 4505145000 6.47 9.38 6.85 13
1765 362348200 | 4867493000 6.47 9.38 6.85 23
1755 362348200 | 5220841000 6.47 9.38 6.85 3.3
1745 362348200 | 5592189000 6.47 9.38 6.85 43
1735 362348200 | 5054537000 6.47 9.38 6.85 53
1725 362348200 | 6316886000 6.47 9.38 6.85 6.3
1715 414378000 | 6731265000 6.47 9.38 6.85 6.83 47
1705 473052100 | 7204317000 6.47 9.38 6.85 6.83 147
169.5 473052100 | 7677369000 6.47 9.38 6.85 6.83 247
168.5 798869200 | 8476238000 6.47 9.38 6.85 6.83 317 3
167.5 1559112000 | 10035350 6.47 9.38 6.85 6.83 347 13
166.5 1559112000 | 11594460, 6.47 9.38 6.85 6.83 347 23
165.5 1559112000 | 13153570 6.47 9.38 6.85 6.83 347 3.3
1645 1559112000 | 14712690 6.47 9.38 6.85 6.83 347 43
1635 1559112000 | 16271800 6.47 9.38 6.85 6.83 347 53
1625 1559112000 | 17830010 6.47 9.38 6.85 6.83 347 6.3
1615 1559112000 | 19390020 6.47 9.38 6.85 6.83 347 7.3
160.5 2431636000 | 21821660. 6.47 9.38 46 6.85 6.83 347 7.84
159.5 3455007000 | 25277560 6.47 9.38 146 6.85 6.83 347 7.84
158.5 3455007000 | 28733470, 6.47 9.38 246 6.85 6.83 347 7.84
157.5 3455007000 | 32189380, 6.47 9.38 3.46 6.85 6.83 347 7.84
156.5 3455007000 | 35645280. 6.47 9.38 4.46 6.85 6.83 347 7.84
155.5 3455007000 | 39101190, 6.47 9.38 5.46 6.85 6.83 347 7.84
1545 3455907000 | 42557100. 6.47 9.38 6.46 6.85 6.83 317 7.84





image11.png
Projecttime  Period cost

Cumulative ~ Activities to

cost crash
2015 0 0

2005 68281600 | 68281690 A
199.5 68281820 | 136563500 A
198.5 68281820 | 204845300 A
197.5 68281820 | 273127100 A
196.5 68281820 | 341400000 A
195.5 68281820 | 409690800 A
1945 127650600 | 537341400 AB
1935 180298700 | 717640100 B
1925 180298700 | 897938800 B
1915 180298700 | 1078237000 B
190.5 180298700 | 1258536000 B
189.5 180298700 | 1438835000 B
188.5 180298700 | 1619134000 B
187.5 180298700 | 1799432000 B
186.5 180298700 | 1979731000 B
185.5 194883900 | 2174615000 B.E
1845 277534000 | 2452149000 E
183.5 277534000 | 2720683000 E
1825 277534000 | 3007217000 E
181.5 277534000 | 3284751000 E
180.5 277534000 | 3562285000 E
1795 277534000 | 3839818000 E
1785 302978100 | 4142797000 EF





image12.png
Projecttime Period cost  Cumulative  Activities to

cost crash
1775 362348200 | 4505145000 F
1765 362348200 | 4867493000 F
1755 362348200 | 5229841000 F
1745 362348200 | 5502189000 F
1735 362348200 | 5954537000 F
1725 362348200 | 6316886000 F
1715 414378000 | 6731265000 FG
1705 473052100 | 7204317000 G
169.5 473052100 | 7677369000 G
168.5 798860200 | 8476238000 G.H
167.5 1559112000 | 10035350 H
166.5 1559112000 | 11594460, H
165.5 1559112000 | 13153570 H
1645 1559112000 | 14712690 H
163.5 1559112000 | 16271800 H
1625 1559112000 | 17830010 H
161.5 1559112000 | 19390020 H
160.5 2431636000 | 21821660. C.H
159.5 3455907000 | 25277560. c
158.5 3455007000 | 28733470. ©
157.5 3455907000 | 32189380. c
156.5 3455007000 | 35645280. ©
155.5 3455907000 | 39101190. c

3455007000 | 42557100, c
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1535 3455907000 | 46013010, c
1525 3455907000 | 49468910. ®
1515 3455907000 | 52924820 c
150.5 3455907000 | 56380730. ®
1495 3455907000 | 59836630. c
148.5 3455907000 | 63292540. ®

898516700 | 64191050, c
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PERT Solution

timistic  Most Likely _ Pessimistic Standard
e ime " tme Actvity time peiation  Variance

2 2 2 245 83 )
B 3 34 4 365 183 336
c 3 a7 58 1817 25 625
) 2 2 34 27.47 15 225
E 23 24 6 2683 217 460
F 2 2 20 2683 83 60
[ 11 12 13 12 3 11
H 2 20 7 2067 267 71
Project resuts
Sum of rit act var 20
‘Square root of total 479
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PERT Solution

setwty ime” Sat  Fmen San  Fmen  S%K  pouaier Varance

2015 479] 2202
A 245 o 245 o 245 ) 83 69
B 355 245 60| 245 60 o 183 336
c 4817 60| 108.17 60| 108.17 ) 25/ 625
5] 2747 60| 8717 81| 108.17 21 15| 225
E 25.83| 10817 134] 108.17 134 o 217| 469
F 2583 134] 15083 134] 15083 0 83 69
G 12| 150.83| 171.83| 159.83| 171.83 ) 33 11
H 2067 17183 2015 17183 2015 ol 267 7111





image4.png
PERT
Precedence Graph

267





image5.png
25

&)

PERT

o7.16656

108.1657

108.1657

134

134

1598333

159 xm- 1718333

171833

123

Time

2015

Critical




